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HOPEWELL TOWNSHIP COMMITTEE SPECIAL MEETING
HOPEWELL TOWNSHIP MUNICIPAL BUILDING AUDITORIUM 

______________________________________________________________________________

Monday, January 12, 2026 – 5:00 p.m.
______________________________________________________________________________

PROPER STATEMENT OF NOTICE – Mayor Chait called the meeting to order stating that notice of the meeting had been posted on the municipal bulletin board and forwarded to the Hopewell Valley News, the Trentonian, MercerMe and the Hopewell Express (the official newspapers) on January 6, 2026 in accordance with the Open Public Meetings Act, Chapter 231, P.L. 1975.

ROLL CALL:  Those answering the roll call of the Municipal Clerk:

COMMITTEE MEMBERS PRESENT:  Kevin Kuchinski, Courtney Peters-Manning, Michael Ruger ((arrived at 5:10 p.m.), Deputy Mayor Uma Purandare (arrived at 5:17 p.m.), Mayor David Chait
 
				   ABSENT:  None

STAFF PRESENT:	Administrator/Public Works Director George Snyder, Municipal
Clerk Katherine Fenton-Newman, CFO Julie Troutman, Assistant Director of Public Works Dave Guerard

_______________________________________________________

PLEDGE OF ALLEGIANCE TO THE FLAG – Mayor Chait led those in attendance in the Pledge of Allegiance to the flag.

_____________________________________________________

2026 MUNICIPAL BUDGET DISCUSSION

Mayor Chait turned the meeting over to Committee Member Kuchinski, who is the liaison to the Finance Department.  

Committee Member Kuchinski announced that this is the first budget discussion in preparation of the 2026 Municipal Budget; and that the focus of this meeting would be background information and capital budget requests. He explained the benefits of reviewing capital budget requests early in the yearly municipal budget process. He provided information on the following:

· Debt service goals
· Surplus balance goals
· Grants awarded
· PILOT revenues
· Cannabis revenues

Ms. Troutman shared a spreadsheet detailing the 2025 non-tax levy revenues. She explained the various categories, which included both budgeted and non-budgeted revenues. 

Discussion occurred regarding various sources and potential utilization of PILOT revenues. Cannabis revenues, State aid, and shared service agreements were also reviewed. 

Ms. Troutman then shared a spreadsheet that provided information on 2026 capital budget request items, total amounts, down payment amounts, financed amounts, and Administrator recommendations for Buildings and Grounds, Department of Public Works, the Police Department, Parks and Recreation, and Roads/Engineering. 

Committee Member Kuchinski noted that the document shared by Ms. Troutman also contained figures regarding 2025 debt service payments; and he explained the concepts of bond law life and actual useful life.

Mr. Guerard shared two documents that provided further details about the Buildings and Grounds and Public Works Road Department 2026 capital budget requests.

Deliberation occurred regarding the priority level, bond law life, actual useful life, and recommendations for various requested items.

Committee Member Ruger inquired about an improved Municipal records storage area.

Independence Park sound attenuation solutions and Woolsey Park improvements were discussed.

Mayor Chait raised the idea of expanding shared service agreements with neighboring municipalities.

Deputy Mayor Purandare provided information regarding requests from residents for a Municipal cricket court and discussion ensued.

Oldis House and Harts Corner School House rehabilitation costs and goals were explored.

	____________________________________________________

PUBLIC SECTION

[bookmark: _GoBack]No comments from the public.

_______________________________________________________

At 6:09 p.m., motion by Peters-Manning, seconded by Ruger to adjourn the meeting.
MOTION UNANIMOUSLY CARRIED

The detailed public meeting may be viewed at www.hopewelltwp.org in the video library.



					_______________________________
					KATHERINE FENTON-NEWMAN
					MUNICIPAL CLERK

